Wastewater System Superintendent
Interview Questions – April 12, 2013






1. What is the most complex personnel issue that you’ve had to deal with?  What was the outcome?  What would you have handled differently?



2. The Wastewater Division is comprised of three groups:  operations, maintenance and laboratory.  There is a management level supervisor in each of these groups. What challenges or opportunities does this organizational structure present for you?



3. Describe how you would manage the collection system maintenance and repair program.  Are you familiar with the regulatory requirements in this area?  



4. Describe your experience with a computer maintenance and management system.




5. Tell us about your experience coaching and motivating experienced employees, and then explain when and why you move from coaching to discipline?



6. How do you manage multiple projects or tasks?



7. As Superintendent, you are responsible for over 100 million dollars in assets, the safety and well-being of 25 sometimes cantankerous and ornery employees working in dangerous environments, and working or on call every second of the year.  What kind of person would want that kind of responsibility? 



8. You will eventually run into a situation where direction or a plan developed by the Director or Deputy Director is either not how you would do something or you believe is the wrong way to attack the problem.  How will you handle a challenge like this?



9. Give me two reasons we should hire you to be the next superintendent





EXTRA’s

10. Describe to us a situation where you had problems with a fellow employee - whether they were a peer, subordinate or superior – and how you handled it.  
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11. If you had to cut 10% from the budget, how would you do it and why?


12. What aspects of the Superintendent position specifically motivated you to apply for the position?


13. Prioritize for us, from most important to least important, the following items: Environmental Compliance, Process Control, Inter-group/divisional/departmental Cooperation, and Personal Safety.   


14. As superintendent, you will have broad responsibilities.  These responsibilities can be grouped into operational, administrative, and compliance areas.  Which of these three areas is your greatest strength, and why are you strong in that area? 


15. Describe your experience with purchasing and budgeting?  How do you ensure that your operations remain on track and within budget?


16. As superintendent, what will be your priorities in the first 30 to 90 days on the job?


17. What experience do you have in developing or writing monitoring reports?  Tell us about your experience with the California Integrated Water Quality System (CIWQS) electronic reporting system


18. As Superintendent you have a lot of different customers.  Which is most important and why?


19. Describe your worst supervisor and how you dealt with the situation?


20. Tell us about an occasion when your work was criticized, and how you reacted.  


21. Describe your interpersonal/communication skills.

