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Date:

May 9, 2011
Subject:
Community Directional (Wayfinding) Sign Program
Recommendation:

Staff recommends the City Council approve the Community Directional (Wayfinding) Sign Program and provide direction on color scheme selection.
Background:

The purpose of the Community Directional or Wayfinding Sign Program is to facilitate the movement of pedestrian and vehicular traffic to identified points of interest and public facilities throughout the City of Manteca.  The sign program provides guidelines to create highly visible and readable signs to keep the public moving effectively to their destinations.  Adopting a Citywide Wayfinding Sign Program demonstrates the City’s desire to provide assistance to the public and to welcome visitors to the City.  The signs will also provide a sense of place and enhance community pride.

City staff, with the assistance and collaboration with the Wayfinding Design Committee, has selected a preferred design.  The design committee is made up of representatives from the Conventions Visitors Bureau, Chamber of Commerce, and the local business community. The sign design work was provided by CBS Outdoor.  On the September 21, 2011 City Council meeting, staff was directed to seek additional feedback from the community. As a result, staff reached out and consulted with various service clubs throughout the City requesting for their input in regards to points of interest, sign locations, and color.  Staff has provided two color options for the signs and is seeking direction from Council on the preferred option.  Option A consists of white font, a blue background, and a gold accent.  Option B also has a white font and blue background but has a red accent at the bottom of the sign.
The principles of the Wayfinding design include:
Visibility – signs have contrasting colors between letters and background

Clarity – font style and size are legible

Functionality – signs have reflective design for visibility at night

Location – strategic locations to provide users sufficient time to react

Uncomplicated – ideal number of destinations per signs limited to four

Clutter – simplify signs by consolidation and minimizing use of poles

Maintenance – designed for flexibility and to minimize maintenance costs
The Wayfinding signs will provide direction to public accommodations, various points of interest, and local community destinations.  Destination points include Downtown, Civic Center, Golf Course, Big League Dreams, and BMX Park, to name a few.  Staff has also strategically selected locations throughout the City for the installation of the signs.  Sign locations have been analyzed to provide drivers sufficient time to read and follow directions.  The Wayfinding signs will be installed on a decorative pole similar in appearance with the downtown signal lights and Tidwater Bikeway light poles.  A select number of signs will be mounted on existing street light or sign poles when feasible to reduce cost.  A total of 44 Wayfinding signs are proposed to be installed throughout the City, approximately 36” x 36” in size, with the ideal number of destinations limited to three (though four can be accommodated in select locations).  The height measured from the bottom of the sign will generally be 7’ above the ground, consistent with existing street signs and codes.
The estimated cost for manufacturing and installation of the initial 44 sign locations is approximately $40,000.  Staff will issue a request for bids to local vendors for manufacturing of the Wayfinding signs.  It is proposed to use City forces for sign installation and maintenance.
Gateway monument signs will also be added to the program in the future, at important City "gateway" entrances.  Staff will be working in cooperation with the design team to bring forward a gateway monument sign design in the near future, and an estimated cost for their construction.



Fiscal Impact:
Funding in the amount of $250,000 is currently budgeted in Redevelopment Agency Signage Improvements Account (No. 240-5140-605-57-09) and is sufficient to cover the costs of manufacturing and installation of the initial 44 Wayfinding signs. The budgeted amount also includes future maintenance and replacement of signs. There is no General Fund impact.
Attachment:

1.  Community Directional (Wayfinding) Sign Program
2.  Cost estimate
3.  Design Committee Notification List 

4.  Manteca Service Clubs and Nonprofit Organizations List
5.  Responses to Community Outreach

