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Fayetteville Area 
Comprehensive Wayfinding Program 

Cumberland County, NC 
 

Request for Qualifications 
 

August 20, 2008 
 
 
Introduction 
The City of Fayetteville on behalf of the Fayetteville/Cumberland County Wayfinding Task Force 
is seeking Statements of Qualifications to develop and implement a comprehensive wayfinding 
and signage program for the City of Fayetteville, NC and surrounding area within Cumberland 
County.  Based on the submitted Statements of Qualifications, a select number of firms will be 
invited to Fayetteville to interview and to present a wayfinding proposal to the task force.  
Following the interview process, a firm will be selected and asked to submit a detailed proposal 
as the basis for a contract for plan development and project implementation. 
 
The consultant or consultant team must demonstrate experience managing and implementing 
successful wayfinding programs with a scope and focus similar to that desired for the 
Fayetteville area.  Consultants should demonstrate expertise in all aspects of wayfinding and 
district identification, as well as an understanding of destination branding and management, 
marketing, tourism economies, and standards for transportation signage. 
 
The consultant hired for this project may specialize in environmental design, civil engineering, 
wayfinding systems, historic preservation and heritage tourism. The Fayetteville/Cumberland 
County Wayfinding Task Force will choose the consultant based on the history and background 
of the firm, approach to the project, project personnel, time schedule, budget, and description 
and references on similar projects. The consultant will be responsible for identifying the 
appropriate signage system for our market based on the initial project planning phase, including 
a cost effective approach, the types of signs and their functions and the necessary location, 
placement, number, design and content of such signs.  The consultant will meet with members 
of the task force and the community, submit a plan draft, provide at least 2 design and graphic 
alternatives, install a mock-up system, and will submit a final plan which shall include 
recommended phasing and a step-by-step methodology for the community to follow in order to 
implement the plan, including an installation and maintenance manual.  The consultant will 
spend up to 10 months on this project. 
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Background 
North Carolina is one of the top ten states visited by cultural heritage tourists, and the 
Fayetteville area, America’s Hometown, is quickly becoming more of a “must see” destination.  
Fayetteville is located adjacent to Fort Bragg, which is one of the largest military installations in 
the world.  Currently, with changes generated from the Base Realignment and Closure (BRAC) 
round, Fort Bragg expects to add more than 20,000 people by the end of 2011.  This increase in 
population will expand the local market and create new business opportunities in the next few 
years.  It is imperative that this area has an effective wayfinding sign system in place to capture 
and direct all tourists and residents as well as connect the civilian and military communities. 

This project will be an integral part of Fayetteville/Cumberland County’s Cultural Heritage 
Tourism initiative, which began in January 2003.  It will further the implementation of the 
Fayetteville Area Convention & Visitors Bureau’s Cultural Heritage Tourism Strategic Plan as 
well as the Army-Community Heritage Partnership Program’s Strategic Plan for Fayetteville/Fort 
Bragg.  The main objective and long-term benefit/result of this project is to put a comprehensive, 
branded wayfinding system in place, which will successfully direct a diverse group of local 
residents (civilian and military) and visitors driving, biking or walking to countywide places of 
interest.  This project will also foster cultural and historical education among 
Fayetteville/Cumberland County residents and stimulate a renewed sense of belief in the 
community; increase awareness of the area’s cultural and historical resources to the 
surrounding communities and incoming visitors; elevate the importance of preserving our 
cultural, historical and environmental sites and resources, as well as encourage more public and 
private interest in and funding for revitalization and renewal of Fayetteville/Cumberland County.  
 
For more information on the Fayetteville area visit: www.VisitFayettevilleNC.com 
 
Project Description and Goals 
The purpose of this project is to plan, design and implement a complete wayfinding signage 
system throughout Fayetteville/Cumberland County, with an emphasis on historic and cultural 
resources.  This system should address the needs of visitors and residents using all modes of 
transportation.  Street level vitality, legibility, safety, maintenance and replacement costs are all 
major concerns in creating an information signage and wayfinding system.  A portion of the 
project will be funded with monies from the National Park Service and therefore the consultant 
team must comply with all special requirements and standards as detailed in Attachment A, 
NPS Grant Agreement, considered an integral part of this RFQ package.   
 
Once hired, the consultant shall submit and maintain a schedule/timeline with specified 
milestone dates for the project.  The schedule must allow for necessary review periods for all 
parties involved with the project.  On a regular basis and consistent with requirements of the 
Wayfinding grant agreement, the consultant shall submit invoices and a written status report on 
each project to the City of Fayetteville on behalf of the Wayfinding Task Force, who reserves the 
right to request supplemental information to ensure appropriate project progress. 
 
The consultant shall maintain a file containing all correspondence pertaining to the project and 
shall document the minutes for all meetings held pertaining to the project.  All documents and 
plans, in either paper or electronic format, shall be the property of the City of Fayetteville on 
behalf of the Fayetteville/Cumberland County Wayfinding Task Force upon completion of the 
project or termination of the contract. 
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The program would consider a variety of signage needs including, but not limited to:  
• Gateways, general directional and trailblazer signage, including pedestrian and vehicular 

for all municipalities within Cumberland County including their individual sites of interest 
• Directional signage to unique themed shopping areas, attractions, cultural and 

entertainment venues, significant public buildings and institutions 
• Cultural/Historic districts identification including interpretive signage 
• Public Parking signage 
• 10 themed driving trails signage 
• Kiosks/Information centers 
• Decorative and/or celebratory (banners) 

 
Some specific goals for the Fayetteville Area Comprehensive Wayfinding Program include: 

• To provide regional information at key decision points to guide travelers to districts, 
destinations, and attractions from interstate and intrastate highways. 

• To enhance visitors’ and locals’ ability to easily navigate Cumberland County and to find 
desired destinations (including parking). 

• To direct visitors throughout the region and from one district and municipality to another. 
• To support and promote a distinct identity for each municipality within Cumberland 

County while conforming to the community brand standards. 
• To raise community and visitor awareness of Cumberland County and its location with a 

program that pays special attention to cultural identity, history, the destination brand, and 
plans for economic development and redevelopment. 

• To enhance the success and market potential for arts, entertainment, retail, 
dining, and economic growth and development. 

• To decrease traffic congestion by reducing visitors’ search time for destinations 
and parking. 

• To coordinate and consolidate existing signage throughout the area, including 
recommendations for removal of unnecessary or redundant signage. 

• To create a connection between Fort Bragg and areas of Fayetteville. 
• To establish clear, effective roles and responsibilities for various agencies responsible 

for implementation and maintenance. 
• To establish a plan for ongoing maintenance and sign replacement including estimates 

of an annual maintenance budget, and strategies for graffiti removal. 
 
In this project, the Fayetteville/Cumberland County Wayfinding Task Force expects the 
consultant to develop a process to gather thorough information from community members and 
work cooperatively with all involved stakeholders to develop the wayfinding program.  Some of 
these stakeholders include, but are not limited to: The City of Fayetteville, Fayetteville Area 
Convention & Visitors Bureau, Fort Bragg, Cumberland County government (including each of 
the 10 municipalities), North Carolina Department of Transportation; and representatives of 
cultural districts and area destinations. 
 
Submittal Format and Procedures 
Interested consultants or consultant teams are requested to prepare a statement of 
qualifications for submittal to the City of Fayetteville.  In order to be considered responsive to 
this RFQ, each proposal must conform to the following requirements.  The consultant shall 
submit eight (8) copies of its qualifications package.  All parts of the package must be clearly 
labeled as follows:  Statement of Qualifications-Wayfinding Project 
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Submittal Requirements 
The Statement of Qualifications should include the following (8 copies of each): 

1. Cover Letter introducing the Consultant Firm(s). 
2. Qualifications of the Consultant Firm(s) -- Describe experience in all areas likely to be 

required under this contract.  Provide a statement regarding compliance with all special 
requirements detailed in Attachment A, NPS Grant Agreement, which is considered an 
integral part of this RFQ.   

3. A list of relevant projects -- Projects listed should have been completed within the last 10 
years and should be for the persons that will be assigned to this project.  Provide dates, 
brief description, cost, and client contact information for any project cited. 

4. Restatement of the project objectives as understood by the firm and how consultant 
would approach the project to achieve those objectives. Include a projected timeline with 
general milestones for the completion of this type of project. 

5. Project Organization (should discuss project management structure) 
6. Resumes of principals in the firm(s) and those expected to work on the study, including 

subcontractors.   
7. Current unit cost of principals, technical and other staff identified above and all 

associated costs on a unit price basis 
8. Statement regarding anticipated availability of principals and staff, including any 

subcontracted firm, to begin work by December 1, 2008. 
9. Minority status, if any, of the firm and any consultants and/or subcontractors that will be 

part of the team. 
10. Any other information the firm feels important in the qualification and selection reviews 

 
In addition to the above requirements, the consultant teams may wish to represent the following 
information: descriptions, sketches, photos or plans of projects of a similar nature which have 
been completed by each firm.  Firms may also wish to provide samples of materials that have 
been developed for public informational meetings. 
 
Evaluation Criteria 
Evaluation of statements will be performed by the Fayetteville/Cumberland County Wayfinding 
Task Force.  Submittals will be evaluated on the firm’s ability to meet the requirements of this 
RFQ.  Some specific evaluation criteria, among other factors, will include: 

1. Clarity and completeness of submitted materials 
2. Creativity and relevance of past work in tourism destinations and in specific stakeholder 

issues, such as quantifying economic impact and return on investment; 
3. Ability to execute various certifications required by the National Park Serve federal 

program. The consultant will be responsible for complying with each and every special 
requirement associated with the Grant Agreement. 

  
Additional Information 
All proposals become the property of the City of Fayetteville for the Fayetteville/Cumberland 
County Wayfinding Task Force upon submission.  The cost of preparing, submitting and 
presenting statements of qualifications and proposals is the sole expense of the consultant.  
The City of Fayetteville reserves the right to reject any and all submissions received as a result 
of this solicitation, to negotiate with any qualified source, to waive any formality and any 
technicalities, or to cancel the RFP in part or in its entirety.  The solicitation of proposals in no 
way obligates the City of Fayetteville to award a contract. 
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Based on the submittals, the Wayfinding Task Force will prepare a list of finalists, conduct 
interviews and forward its recommendations to the City for negotiation and contracting.  The 
City and the Fayetteville/Cumberland County Wayfinding Task Force will work with the selected 
firm or firms to finalize the scope of work, the project budget, and the final contract.  In the event 
that the parties are unable to reach agreement regarding scope of work and/or cost, one of the 
other submitters may be chosen. 
 
The final selection and contract, although made by the City, entail approvals of the 
Fayetteville/Cumberland County Wayfinding Task Force and the National Park Service.  All 
submittals become the property of the City and the City reserves the right to request additional 
information it feels necessary to make a qualified judgment on a firm’s ability to perform the 
work.  The City also reserves the right to award this contract in part or whole, in the best interest 
of the City and its partners in this project, and to reject any or all submissions. 
 
Selection Schedule:  
Consultant Proposals due at the City by 5:00pm   September 22, 2008 
Interviews, Negotiation and Contract     October/November 2008 
Notice to Proceed estimated not later than    December 1, 2008   
 
Reminder: Submit eight (8) copies of the qualifications package, with all parts 

clearly labeled:  Statement of Qualifications-Wayfinding Project 
 
Submittal Deadline: Received by 5:00 p.m., September 22, 2008  
 
Submittal Address: Karen Hilton, Assistant Planning Director 
 City of Fayetteville 
 433 Hay Street 
 Fayetteville, NC 28301 
 
Inquiries: All inquiries and questions about this proposal must be submitted in writing by email 
to Karen Hilton at the following address: KHilton@ci.fay.nc.us  (910-433-1437).  NOTE:  
Separate contact with other City or Convention & Visitors’ Bureau staff or members of the 
Wayfinding Task Force to ask questions or seek information about this RFQ and selection 
process is prohibited and may result in disqualification for this project. 
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