Staff Report Fiscal Impact Language
An appropriation is an authority to spend. The funding source of an appropriation can be:
1. New revenues
2. Existing, unappropriated and available revenues 
3. Available fund balance
For items that have no fiscal impact (e.g., informational reports, recognition, street closures, etc.), include the following language:
“There is no fiscal impact associated with this action.”
For items with a fiscal impact, consider and include the following information:
1. Are funds already appropriated for this proposed expenditure? (Has this expenditure been provided for in the current operating budget, or carried over from a prior budget or CIP project?)
· If yes, please include: “Funds have been appropriated in the FY 20XX-XX budget in the XXX Fund for this (contract/expenditure).” If there are multiple funding sources, please refer to each funding source by fund name (including department, if general fund), and provide the allocation of costs to each source. Tables are a great way to display multiple funding sources with amounts. If requiring purchasing authority through Council action regarding a multi-year contract/lease/etc, a table to display FY/fund/account/amount information should be included. Note: If funds have been appropriated but the funding source is being changed, consult Budget Office regarding the transfer of budget authority. This may require an additional Council action, depending upon the nature of the transfer. If transfer between funds is necessary, please include the following: Existing appropriation is available in XXX Fund (include project number if CIP) and $xx,xxx will be transferred to XXX Fund to offset the total cost of the (contract/expenditure). 
· If no, please include: “Funds are available and will be appropriated in the XXX Fund for this proposed (contract/expenditure).” If multiple funding sources, refer to each funding source (by fund name), and provide the dollar amount of appropriations associated with each source. Again, tables provide a clear and easy visual to present this information. 
2. The spending of funds not already appropriated requires language in the Council resolution authorizing the appropriation of funds.
3. [bookmark: _GoBack]The appropriation should include all costs (e.g., sales tax, reimbursables, contingency, etc.) associated with the contract, expenditure or project.




	
	Already Appropriated
	Needs Appropriation

	Fiscal Impact
	There are sufficient funds in the XXX Fund to support this purchase / contract / expenditure.
	Funds for this purchase / contract / expenditure are being appropriated from the XXX Fund.

	Resolution
	Restate in one of the “WHEREAS” clauses.
	Include in a “NOW, THEREFORE” clause.

	Examples
	A new contract that will be funded via existing appropriations, therefore only contracting authority is needed.
	· Appropriation of grant funds
· Proposed use of new revenues
· Mid-year changes to authority needed for new programs or projects.
· Unanticipated needs within existing programs or projects.



