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Who is inspecting?
Regional Water Quality Control Board (RWQCB), State Water Resources Control Board – Office of Enforcement (SWRCB), and United States Environmental Protection Agency (USEPA) will most likely be the inspectors that will conduct an audit of the City of Manteca’s Sewer System Management Plan.
Why are they conducting an audit?
The purpose for the audit will most likely be:
· Evaluate adequacy of discharger SSO preparedness and field response activities
· ID violations and/or areas of concern
· Assist Enrollee’s in reducing SSOs and their impacts on public health and the environment
· Promote program compliance and conformity
· Check “accuracy” of SSO reporting including interviews with collection system staff
· Evaluate discharger’s inspection and maintenance procedures, including record keeping practices, methodologies, and calculations for estimating SSO volume discharged
What to expect during an audit
Typically inspections have occurred over a span of one to two days with the inspectors interviewing the engineering and supervisory staff first then the staff that performs the actual collection system maintenance.  The inspectors then request to go into the field to visit and inspect key sewer system assets such as lift/pump stations, force mains, assets located at problem sites and/or former SSO locations.  During the inspection maintain meeting and conversation notes and take photographs or video of the sites that are inspected.  Record date, time, location, and who attended both meetings and site visits.  Capture any critical observations or comments from the inspectors.  
City Protocol if an audit occurs
When a City staff is notified in writing, by phone or in-person that an audit will occur, the first person at the City to be notified is the Deputy Director of Public Works - Engineering and the Water Quality Control Facility (WQCF) Superintendent.  They will be the City staff that will organize the response for the City during the audit activities.
The Deputy Director of Public Works and WQCF Superintendent will request from the inspectors a list of information and an overview of what the audit will entail if it is not clear in the form of communication notifying the City of the audit.
It is very important that City staff involved in the operation and maintenance of the collection system is in alignment and aware of the procedures required for responding to SSOs, maintenance activities and documentation requirements.  In other words should an audit occur and the inspectors ask the WQCF Superintendent for SSO response procedures they can accurately describe the process and will be the same response as the Collections System Supervisor or one the of Maintenance Workers.  
Since the City may not be provided a lot of time to respond to the inspectors request for information, the City will designate a person that will be responsible for keeping a log of where all of the anticipated documents are located as a reference, which may include:
· Hard copies, electronic records (including CMMS system data), historic customer call-in records, training documentation, financial information, maintenance worker logs and field documentation.  A Pre-Inspection Questionnaire (Attachment 1) is attached to provide an example of the documentation and questions that are asked of a publicly owned sewer system agency.  
· Records to support data certified in CIWIQS; be able to provide documentation for all certified SSOs for the past five years. (Can the CIWIQS report be duplicated from the hard copy documentation?)
· Provide the documentation for maintenance of sewer assets such as pump stations, manholes, pipes, ARVs, cleanouts and lampholes.  Make sure what is reported in SSMP is in alignment with hard copy documentation and in alignment with what will be described to inspectors in person by supervisors and maintenance workers.
· Provide documentation of 2-year self-audits conducted in order to provide evidence of data collection for measurement and monitoring of performance.  
[bookmark: _GoBack]Other areas to be checked include: sewer maintenance equipment, SSO emergency /backup equipment, spare parts list and location, and maintenance worker knowledge in using the equipment, equipment repair logs, spare part inventories, or other equipment. Also, staff familiarity with the SSMP, Waste Discharge Requirements and Amended Monitoring and Reporting Program.  Attachment 2 provides an excerpt from the Amended MRP, which describes the Record Keeping requirements:  
Audit documentation and closure
· Generate a file for the audit response, both hard copy and electronic filing locations.
· Document the inspection with a letter to the inspector summarizing the discussions and follow-up procedures with who will be responsible and by when to respond to the inspector’s requirements.  
· Document any data or information provided to the inspectors with a cover letter and reference that it is meeting the requirement and the timeline that it was asked for to confirm you met the schedule or not.
· Document any follow-up meetings or additional inspections as described above.
· Document when the audit is complete and confirm that this is the case with the inspector.
· Conduct a debrief after the audit is complete, modify the response procedures and data management procedures as needed to improve the City’s preparedness and response for the next audit.
· Maintain the records from the audit for at least five (5) years.
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